
March 
 

  2025 
   

Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 
            1 

             

2  3  4  5  6  7  8 
  6:00 pm Parks & Rec 

Comm. joint meeting 
with Parks & Rec Board 
6:15 pm Tech & Comm 
Committee‐canceled 
7:00 pm City Council 

         

9  10  11  12  13  14  15 
  6:30 pm Electric Comm. 

6:30 pm BOPA 
7:00 pm Water and 
Sewer Comm. 
7:30 Muni Prop. Comm. 
ALL CANCELED 

12:00 pm Preservation 
Commn. 
2:00 pm Personnel 
Comm. 
4:30 pm BZA‐canceled 
5:00 pm Planning 
Commission‐canceled 

       

16  17  18  19  20  21  22 
  6:00 pm Tree Commn. 

6:00 pm Parks & Rec 
Comm. ‐canceled 
7:00 pm City Council 

1:15 pm Personnel 
Committee 

       

23  24  25  26  27  28  29 
  5:30 pm Finance & 

Budget Comm. 
6:00 pm Safety & 
Human Resources 
Comm. 

4:30 pm Civil Service  6:30 pm Parks & Rec 
Board‐canceled 

     



30  31           
  2:00 pm Personnel 

Committee 
         

 



April 
 

  2025 
   

Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 
    1  2  3  4  5 

             

6  7  8  9  10  11  12 
  6:15 pm Tech & Comm 

Committee 
6:30 pm Housing Council 
7:00 pm City Council 

         

13  14  15  16  17  18  19 
  6:30 pm Electric Comm. 

6:30 pm BOPA 
7:00 pm Water and 
Sewer Comm. 
7:30 Muni Prop. Comm. 
 

4:30 pm BZA 
5:00 pm Planning 
Commission 

    GOOD FRIDAY OFFICE 
WILL BE CLOSED  

 

20  21  22  23  24  25  26 
  6:00 pm Tree Commn. 

6:00 pm Parks & Rec 
Comm. 
7:00 pm City Council 

4:30 pm Civil Service         

27  28  29  30       
  6:00 Finance & Budget 

Comm. 
7:30 Safety & Human 
Resources Comm. 

  6:30 pm Parks & Rec 
Board 
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City of Napoleon, Ohio 
Personnel Committee 

Special Meeting Minutes 
Thursday, March 18, 2025, at 1:15 pm 

 
Present 
Council Members Joe Bialorucki-Chair, Ross Durham, David Cordes 
City Manager Andy Small 
Clerk of Council Mikayla Ramirez 

 
Call to Order 
The Personnel Committee meeting was called to order at 1:18 pm.  

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the March 13, 2025, meeting were 
approved as presented.  

Executive Session (to review candidates for city manager) 
Motion: Durham  Second: Bialorucki 
to enter executive session to review candidates for city manager at 1:19 pm. 
 
Roll call vote on the above motion 
Yeas- Bialorucki, Durham, Cordes 
Nays- 
Yeas-3, Nays-0.  Motion Passed. 
 
Motion: Durham Second: Cordes 
to end executive session to review candidates for city manager at 2:26 pm 
 
Roll call vote on the above motion 
Yeas- Bialorucki, Durham, Cordes 
Nays- 
Yeas-3, Nays-0.  Motion Passed. 
 
Adjournment 
Motion:  Durham Second: Cordes 
to adjourn the Personnel Committee meeting at 2:26 pm 
  
Roll call vote on the above motion 
Yeas- Bialorucki, Durham, Cordes 
Nays- 
Yeas-3, Nays-0.  Motion Passed. 
 
Approved 
 
_____________________________ 
-Chair 


	Calendar 2025
	03 31 2025 Personnel Agenda
	03 18 2025 Personnel Mins
	City of Napoleon, Ohio
	Personnel Committee
	Special Meeting Minutes
	Thursday, March 18, 2025, at 1:15 pm


